
 1 

 
 

                                             
 
 
 
 
 
 
 

DRIVER RECRUITMENT/RETENTION 
IN THE HEAVY TRUCK 
TRANSPORT INDUSTRY 

 
 
 

2005/06 Update 
 

Regional proportion of fleet and 
Class 5 Licences in each region 2005

0

5

10

15

20

25

N
or

th
la

nd

A
uc

kl
an

d

W
ai

ka
to

B
O

P

G
is

bo
rn

e

H
aw

ke
's

 B
ay

T
ar

an
ak

i

M
an

a-
W

an
g

W
el

lin
gt

on

N
el

so
n/

T
as

m
an

M
ar

lb
or

ou
gh

W
es

t C
oa

st

C
an

te
rb

ur
y

O
ta

go

S
ou

th
la

nd

P
e

rc
e

nt
 o

f n
a

tio
na

l t
ot

a
l 

% Drivers

% New  class 5

 
 

 
Prepared for:  

 
National Road Carriers (Inc) 

Work and Income NZ 
 
 
 

Prepared by: 
  

P.H Baas 
R. Oliver 
F. Oliver 

 

Oliver 
Hatton  
L imited 



 Driver Recruitment /Retention in the Heavy Truck T ransport Industry-2005/06 Update 
 

  2 

Executive Summary 
 
This report is an update of the major study undertaken in 2002/03 on truck driver recruitment 
and retention (Oliver, Baas et. al., 2003)3.  That study found that there was a significant 
shortage of drivers and recommended a number of initiatives be introduced aimed at 
addressing the problem.  A number of those initiatives have been introduced by the industry 
and government agencies such as Work and Income working together.   
 
This update is limited to repeating the survey of transport operators and quantifying the 
supply and demand for drivers.   
 
The current shortage of drivers is approximately 1,310, which is very similar to that in 
2002/03 when there was a shortage of 1,250 drivers.  Over that time the number of 
professional drivers required to service the industry has increased from 24,066 to 27,862.  It 
would appear that, while there is still a shortage, the initiatives that have been introduced 
have contained the situation.   
 
A number of the transport operators that were interviewed said that they were not 
experiencing a shortage of drivers as such but a shortage of “good” drivers.  This is to be 
expected given that the shortage is comparatively small and some will be better able to attract 
staff than others.  However the industry is expected to continue to grow with nearly twice as 
many drivers being required by 2020 if current trends continue.   
 
The number of drivers currently obtaining their class 4 and class 5 licences is approximately 
equal to the number that need to be found to replace those lost through attrition and to meet 
increased demand.  However not all of the drivers that obtain their class 4 and 5 licences will 
be employed as professional drivers.  Some will have obtained their heavy vehicle licence to 
be able to drive a truck as part of their job but where driving is not their main job e.g. farm 
workers and motor mechanics.     
 
Proportionately fewer new drivers are passing their class 5 licence in Auckland and the Bay 
of Plenty than in other areas such as Northland, Manawatu, Otago and Southland.  Given the 
large number of drivers required in Auckland and the Bay of Plenty, these areas may be 
worth targeting for driver training and recruitment programmes. 
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1 BACKGROUND 
A major investigation was undertaken during 2002 and 2003 into the shortage of truck 
drivers and what measures were required to improve driver recruitment and retention (Oliver, 
Baas et al. 2003).  Since the release of that report a range of initiatives have been introduced 
including new programmes aimed at recruiting and training new drivers.  However the labour 
market has tightened since 2003 and the level of unemployment is at record low making it 
even more difficult to compete with other sectors for labour.   
 
The purpose of this 2005/06 update was to:           
 

·  Quantify the current supply and demand for drivers across the whole industry, by 
industry sector and by region  

·  Estimate future trends in the need for drivers including which sectors are likely to 
have the greatest gaps 

·  Estimate the future supply of drivers taking into account unemployment levels, 
regional demand and sources of recruitment such as school leavers. 

 
The project included a repeat of the survey of transport operators and the collection and 
analysis of industry data on, for example, the number of drivers required and the number of 
heavy vehicle driver’s licences issued.  
 

2 FINDINGS OF THE SURVEY OF TRANSPORT OPERATORS 

2.1 Survey Questionnaire and Statistics 
A survey was undertaken of transport operators.  The survey included telephone interviews 
and an internet based questionnaire.  The questionnaire used for the telephone survey was 
based on the one used in 2002/03 with some additional questions that addressed specific 
issues raised by the project steering group.  The aim was to collect quantitative information 
on employment patterns in the road transport industry and qualitative information on the 
views of a large sample of operators in the industry, on their experiences with driver 
recruitment and retention.  A copy of the questionnaire is included in Appendix A.   
  
Appendix B gives the statistics for this survey and the results of a quantitative analysis. The 
statistics and results for the 2002/03 survey are also shown for comparison purposes. The 
figures shown in square brackets are from the 2002/03 survey.  
 
Overall, 109 [189] questionnaires were completed during the survey: 63 were fully 
completed, 23 completed the simplified questionnaire used for the internet survey and the 
remainder refused to answer all the questions.  During the 2002/03 survey 90 questionnaires 
were completed by some of the delegates who attended workshop sessions at the 2002 RTF 
Conference and the rest were obtained through a telephone survey of a random selection of 
operators.   This time (2005/06) 86 of the questionnaires were obtained through telephone 
calls to operators and 23 were specifically targeted in order to improve the geographical 
representation of the survey, particularly within the North Island.  The 23 that were targeted 
completed a simplified questionnaire on the internet.   
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The response rate for the telephone survey was about 31.5% [33%].  This is typical for 
telephone surveys.  About half of the operators telephoned said that they were too busy to 
spare the 5-10 minutes required to answer the questions during the telephone call, despite 
most operators knowing the status of the survey and appreciating its importance for the 
industry.  Some operators were very keen to help; mainly those who are already involved in 
promoting the road transport industry and training apprenticeship schemes for drivers.  
Others were totally disillusioned by the state of the industry as a whole and negative about 
the value of such a survey.  It is unlikely that the survey response success rate skewed the 
findings of the survey, but this possibility should be borne in mind when considering the 
implications of the results.  The internet survey was an efficient means of obtaining the 
responses from the industry but, in many cases, not all of the questions were answered. 
 
The 2005/06 findings again featured a number of strong themes and core issues, with very 
few operators having conflicting views or experiences.  Significantly, the 2005/06 findings 
strongly matched the findings of the 2002/03 survey.  

2.2 Summary of qualitative findings of the survey of operators  

2.2.1 Is there a driver shortage in New Zealand? 

Almost overwhelmingly it was felt that there is still a driver shortage, although a 
considerable number of operators felt that there is only a shortage of good drivers.  There 
would still appear to be a number of “cowboy” operators and mediocre drivers around and 
those who are inexperienced and unable/not willing to stay in a job for long.  It was 
frequently said that these “cowboys” give the industry a bad reputation and thus the job 
doesn’t have a positive image.  There was also a consistent message that schools and careers 
advisors are not doing enough to promote truck driving as a worthwhile career. 
    

2.2.2 What are the reasons for a driver shortage? 

A multitude of reasons were given for the driver shortage: 

2.2.2.1 Low Pay Rates 
It is considered that the low pay rates are a significant contributing factor.  This stems 
from the low rates received by transport operators and seems to be a general problem 
throughout the industry.  It was commonly said that youngsters can earn more money 
in IT or other “easy” professions and aren’t interested in a career as a “truckie”. 

2.2.2.2 The licensing system  
As in the previous survey, it was still felt very strongly that this needs changing.  The 
graduated driver licensing system is too complex and there is a lack of good training 
opportunities.  Qualification requirements make entry into the industry difficult and 
there is a need for financial assistance to gain qualifications/experience.  Some 
operators are trying to overcome these problems by sponsoring scholarship and 
training schemes.    

2.2.2.3 Compliance pressures 
As in 2002/03 it was strongly felt that fines and penalties are too severe and too easily 
handed out, and that the rules and regulations are too harsh.  It was frequently cited 
that the CVIU & traffic police are too hard on drivers; that there is no recognition of 
the importance of the industry by the government, including Land Transport New 
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Zealand; that drivers are often made to feel scapegoats in the supply chain industry 
and that pressure by suppliers to maintain tight time frames can be unrealistic. In the 
eyes of those interviewed, nothing has improved since the previous survey. 

2.2.2.4 Work pressure on drivers and inflexible hours 
Young people don’t want to work the 70 hours per week expected of them.  Nor do 
they want the inflexible work hours e.g. nights, weekends when for more money, they 
can have more socially acceptable jobs. Inflexible working hours create 
family/domestic problems and stress on drivers. Drivers don’t want to spend a lot of 
time away from home and their families.   

2.2.2.5 Lack of encouragement from schools 
It is felt strongly that schools encourage pupils to be more academic and, together 
with parents and careers advisors, are presenting the industry as an undesirable career.  
Young people are not interested in spending years training, when they can earn good 
money immediately in other fields.  Parents aspire to their children doing better than 
becoming a truck driver and there is stigma attached to the idea of being a truck 
driver.  

2.2.2.6 OSH/ACC rules  
The changes to the OSH & ACC rules that prohibit youngsters “off-siding” and 
growing into the business have seriously affected trucking businesses.  Previously 
many young people grew up around trucks whilst helping their fathers and by the time 
they were of an age to drive had considerable off-siding experience and naturally 
moved into driving trucks – it was almost something they were born into.  The rules 
no longer allow a family member to ride in the cab with the driver – hence no longer 
encouraging children or family members to share and experience more of the truck 
driver’s life.  Schools no longer request that potentially interested students do their 
work experience sitting beside a driver, since teachers believe that this is no longer 
permitted under OSH/ACC rules. 

2.2.2.7 Working conditions for drivers 
It was mentioned by some interviewees that if you look after your drivers and pay 
attention to issues and family problems they may be experiencing, then they are more 
likely to be loyal and stay with the company, rather than being encouraged to look 
elsewhere. 

2.2.2.8 Industry image: 

·  No one wants to do manual work 
·  Driving, particularly in Auckland, is “a shit of a job because of the traffic”  
·  Police “treat drivers badly” 
·  OSH has “canned kids helping out at an early age” 
·  Higher compliance expectations; licences; restrictions; logbooks and paperwork 

are putting drivers off 
·  Schools & parents are discouraging kids from taking driving jobs and “soiling 

their hands” 
·  Stigma attached to the job 
·  Lack of training in previous years has meant that there are fewer younger drivers 

available to replace older, reliable drivers who are now reaching retirement age 
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·  Kids prefer computers and don’t want to “get off their backsides”; don’t want to 
work long hours 

·  “Life is too cushy in New Zealand these days” 
·  Poor job security 
·  Transience seems endemic within the industry amongst a certain sub-group of 

society. 

2.2.2.9 Loss of drivers to overseas markets 
It was noted that a lot of drivers are lost to the overseas market, primarily to USA and 
Australia.   

2.2.3 Reasons for drivers leaving 

Operators said that drivers left for a variety of reasons although it does seem that there are 
fewer drivers leaving the industry than in the previous survey.  Main reasons cited for leaving 
are:  to go to another driving job where they think the grass is greener; being poached 
(primarily by the dairy companies); to go to overseas driving jobs (mainly in the US and 
Australia); to ease home related pressure; to go to another job and in a few cases being 
sacked.  

2.2.4 Method of recruiting employee drivers 

Recruitment tends to be mainly by word of mouth and from newspaper advertising.  “Good” 
companies generally felt that their reputation for looking after their staff resulted in them 
keeping their drivers. 

2.2.5 Key criteria sought when engaging new drivers 

Criteria varied, depending considerably on the type of company recruiting.  Some were just 
looking for anyone willing and able to do the job, however most cited experience, 
qualifications and driving history as very important, together with holding of relevant 
licences (e.g. dangerous goods; forklift etc.).  Some required experience with truck and trailer 
rigs.  Many also cited presentation (being clean and tidy), personality, and attitude to the job 
as important criteria.  Potential and the ability to be trained as a good driver were seen as 
important factors.  Honesty, maturity, trustworthiness, loyalty, a sense of responsibility & 
keenness were also held to be important.  Finally, a number of operators cited stability as 
key, giving preference to a married man with children or in a stable relationship and with a 
mortgage to pay, since these people were seen as more reliable and likely to stay in the job. 

2.2.6 What action can be taken to improve the situation? 

·  Extensive marketing and promotion in schools and colleges to educate youngsters, 
improve the image and reduce the stigma of the industry.  There is a need to promote 
truck driving as a professional qualification with a defined career path 

·  Encourage Award Schemes for Training Programmes and find ways of subsidising 
training 

·  Encourage/implement more training schemes like the  Pro Driver training in Timaru, 
where young drivers are successfully obtaining licences and the scheme is working 
well 

·  Implement a publicity campaign that encourages a better attitude of the public 
towards truck drivers and trucks on the road 

·  Encourage a National Programme to promote road safety and thereby make driving 
safer for truckies and indeed, all road users    

·  Improve relationships with the press and media and encourage their support to help 
improve the image of the industry 
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·  Find ways for the industry to significantly pull the rates up and to educate clients to 
make them more aware of drivers needs within the industry.  

·  Try to find ways of easing pressure and working hours on drivers 
·  Explore ways of allowing youngsters to help out drivers and learn about the 

profession and keep them interested, whilst keeping them safe.   
·  Promote recruitment from overseas (liaison with NZ immigration).   

2.2.7 How WORK & INCOME recruits are seen by the industry 

Comments on WORK & INCOME recruits ranged from negative to almost unprintable.  No 
one interviewed had good experiences with WORK & INCOME recruits, although one or 
two had been involved in trying to get the Industry Partnership programme off the ground.  
Their experience tended to confirm their perception that those still unemployed are generally 
unemployable.  Comments included: 

·  Low level of competency of those sent from WORK & INCOME 
·  “want white and bright”.  WORK & INCOME has got those who won’t  work” 
·  “WORK & INCOME send people who don’t want to work; have bad attitude and are 

frequently not qualified to drive large trucks” 
·  WORK & INCOME people are often unwilling to work and have a bad attitude or 

unwillingness to learn 
·  WORK & INCOME people often unwilling to work long hours   
·  One interviewee had a bad experience where WORK & INCOME apparently did not 

inform him of a person’s past; whilst at the workplace, a warrant was issued for the 
person’s arrest.  This caused upset with the staff; bad publicity and feedback for the 
operator 

·  Dishonesty has been an issue with stealing cited as a problem 
·  “WORK & INCOME should concentrate on providing guys to work who can drive at 

“van level”, rather than on the big, expensive powerful rigs.”  

2.2.8 Promotion of the industry 

In 2002/03 operators felt overwhelmingly that the industry should be actively promoted 
within schools to target school leavers and encourage the idea that driving is like an 
apprenticeship with a long-term goal of being a top professional driver in a rewarding career.   
The feeling is still very much that until schools and career advisors encourage and start to 
really promote truck driving as a highly professional career, then the situation will only get 
worse. 
 
It is also felt that the transport industry hasn’t responded sufficiently to the need to promote 
the industry and encourage and train younger drivers. Those interviewed do not see the driver 
shortage in New Zealand reducing in the short to medium and even long term, unless the 
neglect of recent years in training younger drivers is urgently addressed.  As the population 
ages and the experienced, mature drivers retire, there is no pool of younger drivers coming in 
to replace them. 
 
A number of operators believe that there is an urgently need to continue to work together and 
talk to each other if recruitment and retention is to have any chance of improving.   

2.3 Summary of quantitative findings of operator survey  
The 86 [189 in 2002/03] transport operators that were surveyed employed, either directly or 
as subcontractors, 2558 [5,951] drivers.  During that 12-month period 390 [834] drivers 
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resigned.  This is 15.2% [14%] of those employed or on subcontract.  Table 1 shows the 
turnover for different sectors in the industry.    
 
Table 1 – Turnover for different sectors of the truck transport industry 

Percent  
Turnover 2002/03 2005/06 

Line Haul 16.8 7.9 

Livestock 10.4 9.9 

Logging 14.9 11.9 

Bulk  18.5 18.1 

General freight 19.1 20.8 

Local delivery 13.9 15.8 

All operators 
surveyed 

14.0 15.2 

 
The main part of the survey was completed by 63 of these transport operators.  That group 
employ 2026 drivers and had on the road 1985 [6,095] trucks during the previous 12 months.   
They currently have 119 [299] vacancies, which represents 4.7% [5.5%] of their driver 
workforce.  Over the next year they estimate that they will need 152 [545] additional drivers, 
which represents an annual growth rate of approximately 6.0%[9%].  
 
Whereas in the 2002/03 survey, transport operators also estimated that they would need an 
additional 1,147 drivers, or 9% of their current driver workforce, over the following 5 years, 
many of the operators surveyed in 2005/06 were reluctant to make such a prediction, saying 
that it was too difficult to predict that far into the future.  However, 23 operators did make 
such an estimate.  They predicted that they will need 14.3% more drivers over the 5 year 
period or an annual growth rate of approximately 2.9%. 
 
Table 2 shows the response to the question “Why do you think that these drivers left your 
company?  Multiple reasons were given in some instances while in other cases no reasons 
were given.  Consequently the values in the table should only be used to indicate the relative 
importance of different reasons for leaving.  The previous report on driver recruitment and 
retention included the results of the interviews with drivers which included their views on 
why drivers leave the industry (Oliver et al 2003).      
 
 



Driver Recruitment /Retention in the Heavy Truck Tr ansport Industry 

 

  10 

 
Table 2 - Reasons for leaving by sector as a percentage of the drivers employed in that sector.  Some respondents gave more than one reason for 
leaving. 
 

  To go to 
another 
driving 

job? 

To go to 
another 
type of 
job? 

To become 
a self 

employed 
driver? 

To 
reduce 

working 
hours? 

To improve 
working 

conditions? 

To 
increase 
wages? 

To 
reduce 
work- 
related 
stress? 

Because of 
home- 
related 

pressures? 

To get 
more 

regular 
working 
hours? 

To 
retire? 

To go 
over-
seas? 

Other What 
proportion of 

the driver 
positions are 

vacant? 

2002/03 5.4% 1.8% 0.3% 0.3% 0.7% 3.1% 0.7% 0.9% 0.9% 0.1%  - 8.5%  

Line Haul 2005/06 1.4% 4.2% 0% 1.4% 0% 1.4% 2.8% 0% 0% 1.4% 0% 0% 3.2% 

2002/03 2.4% 0.8% 0.2% 0.3% 0.3% 0.9% 0.1% 0.1% 0.3% 0.1%  - 4.6% Livestock 

2005/06 1.6% 1.0% 0% 0% 0% 0% 0% 0.5% 0% 0.5% 0.5% 2.1% 4.7% 

2002/03 5.2% 1.5% 0.7% 0.4% 1.7% 3.1% 1.3% 1.2% 0.6% 0.7%   5.1%  

Logging 2005/06 1.7% 1.0% 0% 0% 0% 0% 0% 0% 0% 0% 3.4% 4.1% 5.8% 

2002/03 4.7% 2.6% 0.3% 1.6% 0.0% 5.4% 0.3% 0.5% 0.0% 0.0%   7.5%  

Bulk  2005/06 21.7% 10.4% 0% 0.9% 0.9% 9.4% 4.7% 0.9% 0% 0.9% 5.7% 7.5% 3.5% 

2002/03 2.6% 9.1% 0.0% 0.0% 0.0% 0.4% 0.0% 0.9% 0.0% 0.0%   6.9%  

General 2005/06 12.2% 1.1% 0% 0% 0% 1.9% 2.4% 0.5% 1.4% 1.4% 0.3% 3.0% 3.5% 

2002/03 1.6% 0.8% 0.0% 2.4% 0.0% 0.0% 0.0% 2.4% 0.0% 0.0%   12.0%  

Local delivery 2005/06 1.3% 3.8% 0% 2.6% 0% 2.6% 2.6% 0% 0% 0% 2.7% 2.7% 7.9% 

2002/03 3.9% 1.8% 0.3% 0.5% 0.4% 2.3% 0.3% 0.7% 0.3% 0.2%   5.5% Industry 
average 

2005/06 4.0% 1.7% 0% 0.3% 0% 0.9% 1.2% 0.2% 0.2% 0.5% 1.0% 2.3% 4.7% 
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The shaded areas highlight the higher values in each column.  Of note is: 
·   The high percentages of bulk drivers leaving to go to another driving job (21.7%); to 

go to another type of job (10.4%); to increase wages (9.4%); to reduce work- related 
stress (4.7%) and to go overseas (5.7%) compared to the other sectors. 

·  The higher proportion of log truck and bulk drivers going overseas compared to the 
other sectors.   

 
Of the 264 reasons for leaving given, 72 (27.3%) left the industry.  The remainder stayed in 
the industry but changed company.   
 
Table 3 gives an indication of the sizes of vehicles that new recruits will need to drive.  The 
industry needs recruits across the full range of sizes of truck, but there is significant demand 
for drivers able to drive large trucks and truck/trailer combinations. 

 
Table 3 - Sizes of vehicles to be driven by recruits.  Included are the number of current vacancies 
for identified sizes of vehicle and the number of operators who identified future recruitment needs).  

 Small 
Truck 

Medium 
Truck 

Large Truck Truck & 
Trailer 

Small & 
Medium  

Small & 
Large 

Medium & 
Large 

All Sizes of 
Truck 

Line Haul 
 

  0 vacancy 
1 operator 

   0 vacancy 
1 operator 

 

Livestock 
 

  3 vacancies 
2 operators 

  2 vacancies 
1 operator 

0 vacancy 
1 operator 

2 vacancies 
1 operator 

Logging 
 

  0 vacancy 
1 operator 

13 vacancies 
2 operators 

    

Bulk 
 

  6 vacancies 
2 operators 

2 vacancies 
1 operator 

    

General 
 

   3 vacancies 
2 operators 

    

Local 
Delivery 

  4 vacancies 
0 operator 

     

Other or 
unknown 

  2 vacancies 
5 operators 

4 vacancies 
1 operator 

 8 vacancies 
 

2 vacancies 
1 operator 

17 vacancies 
5 operators 

Industry 
Average 

  15 vacancies 
11 operators 

22 
vacancies 
6 operators 

 10 vacancies 
1 operator 

2 vacancies 
3 operators 

19 
vacancies 
6 operators 

 
Table 4 shows the findings for the part of the survey about use of Work and Income services 
and the awareness of the Industry Partnership with Work and Income.  About one in three 
respondents have used these services and recruited staff sent by Work and Income.  Although 
about half of the respondents are aware of the Industry Partnership with Work and Income, 
only one in seven would consider becoming involved with this scheme. 
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Table 4 – Use of the services of Work and Income and awareness of the Industry Partnership with 
Work and Income.  

 Number of 
respondents that 
have used services 
of Work & 
Income to recruit 
staff 

Number of 
respondents that 
have employed 
staff sent by 
Work & Income 

Number of 
respondents that 
are aware of the 
Industry 
Partnership with 
Work & Income 

Number of 
respondents who 
would consider 
being involved 
with an Industry 
Partnership with 
Work & Income 

Line Haul 
 

0 out of 9 4 out of 9 0 out of 2 3 out of 7 

Livestock 
 

2 out of 8 2 out of 8 6 out of 8 2 out of 8 

Logging 
 

1 out of 8 1 out of 8 3 out of 8 0 out of 8 

Bulk 
 

6 out of 11 6 out of 11 3 out of 6 2 out of 8 

General 
 

9 out of 20 10 out of 20 11 out of 13 4 out of 17 

Local Delivery 3 out of 4 1 out of 4 0 out of 1 2 out of 3 
Other/unknown  9 8 29 6 
Industry 
Average 

30 out of 85 32 out of 85 52 out of 77 19 out of 76 

    

3 ESTIMATE OF THE SHORTAGE OF DRIVERS 
 
The main factors that determine how many additional drivers are required to meet the 
industry’s needs are:  
 

·  The number professional drivers required.   
·  The number of drivers leaving the industry (attrition) 
·  The number of drivers joining the industry.  An indication of this is the number of 

drivers obtaining the relevant drivers’ licences.   

3.1 Demand for drivers 
In the 2003 report (Oliver et al 2003)1 it was assumed that the number of full time 
professional truck drivers was 22,686, the number who filled in the 2001 Census occupation 
field of “Heavy Truck or Tanker driver”.  This may be an under-estimate as there were 
approximately 21,391 combination vehicles on the road.  A significant proportion of those 
combinations would require a professional driver.  In addition there are a significant number 
of rigid trucks that are driven by professional drivers, for example, for local delivery.  The 
2006 census results are currently not available.   
 
Table 5 shows Statistics New Zealand data on the number of enterprises and employees for 
the ANZIC code “Road Freight Transport”.  The Annual Business Frame Update Survey 
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(ABFU) has been conducted in mid-February each year, since 1987, primarily to update the 
details of each business held on Statistics New Zealand's business frame.  
    
Table 5:  Statistics New Zealand Road Freight Transport Enterprises and Employment ANSIC 
code I6611  

Employ Size Grp  

Year Business/Employ 

0 1 to 5 6 to 9 10 to 
19 

20 to 
49 

50 to 
99 

100+ Total 
Size 
Group 

Enterprises 2,583 1,500 243 213 132 34 28 4,733 

2000 Employee Count 0 3,050 1,760 2,860 3,910 2,240 7,050 20,860 
Enterprises 2,379 1,533 220 202 144 39 27 4,544 

2001 Employee Count 0 3,180 1,620 2,730 4,290 2,630 7,300 21,740 
Enterprises 2,261 1,464 258 206 150 35 32 4,406 

2002 Employee Count 0 3,070 1,870 2,810 4,720 2,400 6,480 21,370 
Enterprises 2,133 1,505 276 217 155 43 35 4,364 

2003 Employee Count 0 3,140 2,000 2,960 4,670 2,780 7,090 22,650 
Enterprises 2,351 1,497 259 211 161 40 36 4,555 

2004 Employee Count 0 3,160 1,860 2,840 4,860 2,670 7,170 22,570 
Enterprises 2,271 1,649 267 258 147 50 38 4,680 

2005 Employee Count 0 3,510 1,930 3,580 4,460 3,230 7,550 24,270 
 
Not all of the employees will be drivers.  There are also many business enterprises, especially 
in the manufacturing and agricultural sectors, that employ drivers but would not be classified 
as being in the “Road Freight Transport” industry.      
 
Given the lack of more accurate data, it is assumed that:  

1. The number of professional drivers in 2001 was 22,686, the number that completed 
the Census occupation field of “Heavy Truck or Tanker driver”.  This retains 
consistency with the 2003 report (Oliver et al. 2003). 

2. The increase in the number of drivers since 2001 has been in direct proportion to the 
increase in the total distance travelled by heavy vehicles.  This assumes that there has 
been no significant increase in productivity that has affected the number of drivers 
required.  Proportionately fewer drivers may be undertaking the task by working 
longer hours but given that they were already working long hours in 2001, any 
increase in hours can be regarded as a means of covering for the current shortage of 
drivers rather than being a genuine productivity improvement.  Any increase in 
average vehicle speed that may have resulted when the speed limit of some 
combination vehicles was raised to 90km/hr will have had little effect on productivity.  
Even if this assumption is wrong,, it does not impact on the conclusions regarding the 
shortage of drivers.               
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Table 6 show the distance travelled by heavy vehicles and the estimated number of drivers 
based on the above assumptions.   
 
Table 6:  Estimated number of professional drivers  

  
HVkm 

(million) Drivers 
2001 2367 22,686 
2002 2511 24,066 
2003 2619 25,101 
2004 2810 26,932 
2005 2907 27,862 

 
The number of drivers that will be required in the future has been calculated using the freight 
growth estimates reported in (Mackie, Baas et al. 2006).  Table 7 and figure 1 show the 
projected number of drivers required. 
 
Table 7:  Predicted number of drivers required  

  
HVkm 

(million) Drivers 
2006 2,998 28,733 
2007 3,108 29,794 
2008 3,263 31,275 
2009 3,407 32,651 
2010 3,552 34,042 
2011 3,703 35,492 
2012 3,861 37,004 
2013 4,025 38,581 
2014 4,197 40,224 
2015 4,376 41,938 
2016 4,562 43,725 
2017 4,756 45,587 
2018 4,959 47,529 
2019 5,170 49,554 
2020 5,390 51,665 
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Figure 1:  Predicted number of drivers required 
 
Table 8 shows the estimated km travelled by heavy vehicles in each region and the estimated 
number of drivers required.  Figure 2 shows the number of drivers by region.  The estimate of 
the km travelled is from the TERNZ report on the Prediction of NZ Freight Growth (Mackie 
et. al. 2006).  The number of drivers has been calculated using average distance travelled.  
This approach may under-estimate the number of drivers required for the large urban areas, 
such as Auckland, where a greater proportion of rigid trucks may be used.     
 
Table 8:  Regional freight volumes and estimated number of drivers   
 Regional HVkm Drivers 
Region 2005 2020 2005 2020 
Northland 75.1 150.9 720 1,433 
Auckland 610.5 1077.4 5,852 10,233 
Waikato 544.3 1109.0 5,218 10,533 
BOP 358.2 714.4 3,433 6,785 
Gisborne 54.3 87.7 520 833 
Hawke's Bay 84.9 146.4 813 1,390 
Taranaki 123.6 212.9 1,184 2,022 
Mana-Wang 164.9 270.6 1,580 2,570 
Wellington 158.0 308.0 1,515 2,925 
Tasman 72.4 141.5 694 1,344 
Nelson 50.4 98.4 483 935 
Marlborough 63.5 124.0 608 1,178 
West Coast 35.0 61.2 335 581 
Canterbury 306.8 580.8 2,940 5,517 
Otago 110.1 196.3 1,055 1,865 
Southland 95.1 160.1 912 1,521 
total 2907.0  5439.7 27,864 51,664 
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Number of drivers in each region  
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  Figure 2:  Estimated number of Drivers by Region  

3.2 Driver attrition rate 

As mentioned above, during the 12 months before the survey was undertaken, 390 drivers 
resigned from the operators who were surveyed.  This is 15.2% of those employed or on 
subcontract.  Approximately 27% of those drivers are reported to have left the industry, 
retired or gone overseas. This means that 4.1% of the drivers are no longer professional truck 
drivers.  There is a significant amount of uncertainly in this estimate.  The questionnaire 
respondents generally provided their perception of why drivers left.  They did not check their 
records.  An attrition rate of 4.1% would mean that the average length drivers spend driving 
is approximately 24 years, which is a relatively long time given the transferability of their 
skills to other sectors such as forestry, construction, manufacturing and agriculture.           
 
In the 2002/03 study an attrition rate of 7.4% was used.  This estimate was based on the 
estimated length of service of drivers that participated in the survey of Truck Driver Fatigue 
and Fitness for Duty (Baas, Charlton et al. 2000).  Each driver was specifically asked how 
long they had been working as a truck driver along with a number of other demographic, 
work patterns and fatigue related questions.  An attrition rate of 7.4% is equivalent to an 
average length of time as a driver of 13.5 years. 
 
The companies surveyed currently have 119 vacancies, which represents 4.7% of their driver 
workforce.  In 2005 it is estimated that there were 27,862 professional drivers (see section 
3.1).  This means that the estimated shortage of drivers at the time of the survey was 1,310.     

3.3 Number of new drivers  
Data was obtained from Land Transport NZ on the number of new class 2 to 5 drivers’ 
licences issued.  This does not include licence renewals.   
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3.3.1 Number of licences issued in NZ 

Table 9 shows the total number of drivers’ licences issued.  There was a 41% increase in 
class 5 licences from 2002 (the time of the last survey) to 2005. 
  
Table 9:  Number of licences issued in NZ 
Year / Class 2 3 4 5 Total 
2001 2275 64 429 491 3259 
2002 2515 60 653 571 3799 
2003 3191 44 906 736 4877 
2004 3681 64 1197 765 5707 
2005 4272 86 1443 808 6609 
1st third of 2006 
(Jan- Apr)  

1459 29 545 313 2346 
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Figure 3:  Number of class 5 licences issued in NZ 
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3.3.2 Age of drivers when granted a licence 

Age when obtained class 2 licence in 2005
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Figure 4:  Age of drivers when obtained class 2 licence in 2002 
 

Age when obtained class 5 licence in 2005
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Figure 5:  Driver age when obtained class 5 licence in 2005 
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Age when obtained class 5 licence in 2002
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Figure 6:  Driver age when obtained class 5 licence at the time of the last survey in 2002 
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3.3.3 Regional distribution 

Table 10:  Licences issued by region in 2005 
2 3 4 5 Total

607 6 184 94 891
295 2 90 43 430
526 5 236 111 878

33 1 5 3 42
96 6 41 30 173

484 45 204 110 843
48 0 9 3 60

147 0 43 29 219
265 2 80 52 399
470 6 133 73 682
250 0 78 52 380
138 1 42 19 200
767 9 248 154 1178

86 3 27 24 140
60 0 23 11 94

Waikato
Wellington
Westcoast

Northland
Otago
Southland
Taranaki

Region  /  class

Hawkes Bay

Marlborough
Nelson

Manawatu-Wanganui

Auckland
Bay of Plenty
Canterbury
Gisborne
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Figure 7:  Licences issued by region in 2005 
 
Table 8:  Proportion of class 5 licences compared to class 2 licences issued in 2005 

  
Proportion of Class 
5 to Class 2 

Auckland 15% 
Bay of Plenty 15% 
Canterbury 21% 
Gisborne 9% 
Hawkes Bay 31% 
Manawatu-Wanganui 23% 
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Marlborough 6% 
Nelson 20% 
Northland 20% 
Otago 16% 
Southland 21% 
Taranaki 14% 
Waikato 20% 
Wellington 28% 
Westcoast 18% 

3.4 Estimated shortage of drivers 
From the survey it is estimated that there is currently shortage of 1,310 drivers.  In addition 
the survey respondents reported that 4.1% of their drivers left and are no longer truck drivers 
(section 3.2).   
 
Table 12 assumes that the current shortage of 1310 drivers will remain and that an additional 
2,049 drivers will need to be employed to cover industry growth and attrition in 2006.    
 
Table 12:  Additional drivers required 

Year 

Estimated 
number 
of drivers 

Extra 
drivers 
required 
due to 
growth 

Loss 
through 
attrition 
4.1% 

Additional 
drivers 
required 
each year 

Cumulative 
total 

2005 
(actual) 27,862     1310 1310 

2006 28,733 871 1,178 2,049 3,359 

2007 29,794 1,061 1,222 2,283  

2008 31,275 1,481 1,282 2,763  

2009 32,651 1,376 1,339 2,715  

2010 34,042 1,391 1,396 2,787  
     
The companies surveyed as part of this project estimated that they will need 152 additional 
drivers in 2006, which represents an annual growth rate of approximately 6.0%.  This 
supports, within the bounds of uncertainty, the estimate shown in the above table that the 
additional number of drivers required in 2006 is estimated to be 2,049 or 7.1% of the driver 
workforce.  This excludes the existing shortage of 1,310 drivers reported during the operator 
survey.   
 
The survey found that most of the vacancies are for drivers of the larger trucks and truck-
trailer combinations.  There were no reported vacancies for drivers that can drive small to 
medium sized trucks.  This would suggest that the priority is to recruit more drivers with 
class 4 and 5 licences.  In 2005 the number of class 4 and 5 licences issued was 2,251. 
 
Figure 8 and table 13 shows the number of class 5 licences issues compared to the number of 
drivers required in each region.  They show a considerable disparity between regions with, 
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for example, Auckland and the Bay of Plenty producing proportionately fewer new drivers 
than, for example, Northland, Manawatu/Wanganui, Otago and Southland.            
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Figure 8:  Proportion of drivers and new class 5 licences issued in each region in 2005 
 
Table 13:  Comparison of the number of drivers and Class 5 licences in each region in 2005 

  Drivers 
New class 5 
licences % Drivers 

% New 
class 5 

Northland 720 52 3 6 
Auckland 5,852 94 21 12 
Waikato 5,218 154 19 19 
BOP 3,433 43 12 5 
Gisborne 520 3 2 0 
Hawke's Bay 813 30 3 4 
Taranaki 1,184 19 4 2 
Mana-Wang 1,580 110 6 14 
Wellington 1,515 24 5 3 
Nelson/Tasman 1,176 29 4 4 
Marlborough 608 3 2 0 
West Coast 335 11 1 1 
Canterbury 2,940 111 11 14 
Otago 1,055 73 4 9 
Southland 912 52 3 6 
Total 27,862 808   

 

4 DISCUSSION            
It would appear that the number of drivers obtaining their class 4 and 5 licences is similar to 
the number currently lost through attrition and industry growth.  However not all of those that 
obtain their licence will become professional truck drivers.  Some will have obtained their 
licences to, for example, drive farm vehicles.  In addition an increasing number of drivers 
will be required to cover future growth in transport services and to cover the existing shortage 
of approximately 1310 drivers.  The relatively small size of the current shortfall, means that 
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not all operators will be experiencing a shortage of drivers, depending on their employment 
practices.  Their concern is not so much about recruiting any drivers but good drivers.        
 
Proportionately fewer new drivers are passing their class 5 licence in Auckland and the Bay 
of Plenty than in other areas such as Northland, Manawatu, Otago and Southland.  Given the 
large number of drivers required in Auckland and the Bay of Plenty, these areas may be 
worth targeting for driver training and recruitment programmes. 
 
There are a number of assumptions that have been made that have, if anything, 
underestimated the number of drivers required.  The two key assumptions are that: 
 

1. All drivers employed in the industry in 2001 reported their occupation in the 2001 
Census as being in occupation field “Heavy Truck or Tanker driver”.  This is unlikely 
to be the case.  If there are more drivers in the industry than that recorded in the 
Census, the shortage will be proportionately higher.   

 
2. The attrition rate in 2005 was 4.1% p.a.   The attrition rate is not likely to be lower as 

at this rate the average length of service as a truck driver is 24 years.  It is more likely 
to be higher, which will directly affect the number of new drivers required.    
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APPENDIX B - STATISTICS AND RESULTS OF QUANTITATIVE ANALYSIS OF THE  

SURVEY OF EMPLOYMENT PATTERNS ; AND RECRUITMENT AND RETENTION 

ISSUES 

2002/03 Survey 2005/06 Survey   
Northland  11 Northland 6   
Auckland  37 Auckland 25   
Waikato  18 Waikato 7   
Bay of Plenty  6 Bay of Plenty 5   
Gisborne  3 Gisborne 1   
Hawkes Bay  6 Hawkes Bay 2   
Taranaki  8  2   
Manawatu/Wanganui  8 Taranaki,King Country & Wanganui 1   
   Central 4   
Wellington  8 Wellington 3   
Tasman  1 Tasman 0   
Nelson  12 Nelson 3   
Marlborough  1 Marlborough 0   
West Coast  2 West Coast 0   
Canterbury  25 Canterbury 9   
Otago  13 Otago 8   
Southland  9 Southland 3   
       
Total for NI  105 Total for NI 56   
Total for SI  63 Total for SI 23   
   Multiple locations 5   
TOTAL for NZ  168 TOTAL for NZ 84   
 
Table 1 - The location of the HQ of the operators that supplied quantitative data 
  

2002/03 Survey 2005/06 Survey 
Throughout NZ 29 16 
Throughout NI  38 12 
Throughout SI 17 4 
    
North of NI 25 22 
Central NI 27 12 
South NI 6 1 
North SI 12 2 
Central SI 15 6 
South SI 13 9 
TOTAL  182 84 

 
Table 2 - Number of operators by area of operation 
 

No. of employee drivers 
 
0 1 

 
2-5 

 
6-10 11-50 51 + Total 
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02/0
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 05/0
6 

 02/0
3 

 
05/0
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 02/0
3 

 
05/0
6 

 02/0
3 

 
05/0
6 

Northland 0 0 0 1 2 1 3 0 5 4 1 0 11 6 
Auckland 3 0 2 0 7 7 5 3 15 12 5 4 37 26 
Waikato 0 0 0 0 2 1 5 0 10 5 1 1 18 7 
Bay of Plenty 0 0 0 0 0 2 1 0 5 0 0 3 6 5 
Gisborne 0 0 0 0 2 0 1 1 0 0 0 0 3 1 
Hawkes Bay 1 1 0 0 0 0 0 0 4 0 2 1 7 2 
Taranaki 1 0 0 0 3 0 1 0 2 2 1 0 8 2 
Manawatu/Wanganui 0 0 0 0 2 0 0 0 2 1 4 0 8 1 
Central  0  1  2  0  1  0  4 
Wellington 0 0 1 1 2 0 2 0 3 1 0 0 8 2 
Tasman 0 0 0 0 0 0 0 0 1 1 0 0 1 1 
Nelson 0 1 0 1 2 0 0 0 5 0 1 1 8 3 
Marlborough 0 0 0 0 0 0 0 0 1 0 0 0 1 0 
West Coast 0 0 0 0 0 0 1 0 1 0 0 0 2 0 
Canterbury 0 0 1 1 4 1 3 1 14 6 3 0 25 9 
Otago 0 0 1 0 4 1 2 2 6 4 0 1 13 8 
Southland 0 0 0 0 1 0 1 0 5 3 2 0 9 3 
TOTAL 5 2 5 5 31 15 25 7 79 40 20 11 165 80 

Table  3 - Size of operator as indicated by number of employee drivers (by location of  HQ) 
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No. of sub-contractor 
drivers 
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02/0
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Northland 5 1 3 2 1 2 1 0 1 0 0 0 11 5 
Auckland 19 11 2 4 5 5 7 1 3 2 1 0 37 23 
Waikato 7 2 4 2 5 1 2 2 0 0 0 0 18 7 
Bay of Plenty 5 3 0 1 0 0 0 0 0 1 0 0 5 5 
Gisborne 2 1 0 0 0 0 1 0 0 0 0 0 3 1 
Hawkes Bay 2 0 0 0 2 0 1 0 2 0 0 1 6 1 
Taranaki 7 2 0 0 1 0 0 0 0 2 0 0 8 42 
Manawatu/Wanganui 0 0 0 0 2 0 0 0 2 1 4 0 8 1 
Central  2  0  1  0  0  0  3 
Wellington 4 2 1 0 1 0 1 0 0 1 0 0 7 3 
Tasman 1 0 0 0 0 0 0 0 0 1 0 0 1 1 
Nelson 9 0 1 2 0 1 0 0 0 0 0 0 10 3 
Marlborough 1 0 0 0 0 0 0 0 0 0 0 0 1 0 
West Coast 2 0 0 0 0 0 0 0 0 0 0 0 2 0 
Canterbury 17 6 1 1 5 1 2 1 2 0 0 0 27 9 
Otago 11 7 0 0 2 1 0 0 0 0 0 0 13 8 
Southland 0 3 0 0 0 0 0 0 0 0 1 0 1 3 
TOTAL 97 40 13 12 24 12 15 4 6 8 3 1 158 77 

 
 
 
 

Table 4 - Size of operator surveyed as indicated by number of sub-contractor drivers used (by 
location of HQ) 
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Northland 5 1 3 3 3 3 4 0 6 4 1 0 22 10 
Auckland 22 11 4 4 12 12 12 4 18 14 6 4 74 49 
Waikato 7 2 4 2 7 2 7 2 10 5 1 1 36 14 
Bay of Plenty 5 3 0 1 0 2 1 0 5 1 0 3 11 10 
Gisborne 2 1 0 0 2 0 2 1 0 0 0 0 6 2 
Hawkes Bay 3 1 0 0 2 0 1 0 4 0 3 2 13 3 
Taranaki 8 2 0 0 4 0 1 0 2 4 1 0 16 6 
Manawatu/Wanganui 5 0 1 0 4 0 0 0 2 2 4 0 16 2 
Central  2  1  3  0  1  0  7 
Wellington 4 2 2 1 3 0 3 0 3 2 0 0 15 5 
Tasman 1 0 0 0 0 0 0 0 1 2 0 0 2 2 
Nelson 9 1 1 3 2 1 0 0 5 0 1 1 18 6 
Marlborough 1 0 0 0 0 0 0 0 1 0 0 0 2 0 
West Coast 2 0 0 0 0 0 1 0 1 0 0 0 4 0 
Canterbury 17 6 2 2 9 2 5 2 16 6 3 0 52 18 
Otago 11 7 1 0 6 2 2 2 6 4 0 1 26 16 
Southland 0 3 0 0 1 0 1 0 5 3 3 0 10 6 
TOTAL 102 42 18 17 55 27 40 11 85 48 23 12 323 157 

 
  

Table 5 – Size of operator surveyed as indicated by total number of drivers by region 
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Northland 6 4 2 1 0 0 2 0 1 0 0 0 11 5 
Auckland 23 7 1 1 3 2 4 1 1 2 1 0 36 13 
Waikato 8 3 3 2 4 0 3 2 0 0 0 0 18 7 
Bay of Plenty 5 3 0 1 2 1 0 0 0 1 0 0 6 5 
Gisborne 2 1 0 0 1 0 0 0 0 0 0 0 3 1 
Hawkes Bay 3 0 0 0 1 0 1 0 0 1 1 1 6 2 
Taranaki 7 2 0 0 0 0 1 0 0 0 0 0 8 2 
Manawatu/Wanganui 6 1 0 0 1 0 0 0 1 0 0 0 8 1 
Central  1  0  0  0  0  0  1 
Wellington 5 2 0 0 1 0 0 0 2 1 0 0 8 3 
Tasman 1 0 0 0 0 0 0 0 0 0 0 0 1 0 
Nelson 10 1 0 1 1 0 0 0 2 0 0 0 12 3 
Marlborough 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
West Coast 2 0 0 0 0 0 0 0 0 0 0 0 2 0 
Canterbury 20 9 0 0 2 0 0 0 0 0 0 0 22 9 
Otago 11 7 0 0 2 1 0 0 0 0 0 0 13 8 
Southland 0 3 1 0 0 0 0 0 0 0 0 0 1 3 
TOTAL 110 44 8 6 16 4 11 3 10 5 2 1 156 63 
 
Table 6 - Size of operator surveyed as indicated by total number of sub-contracted trucks (by location 
of HQ) 
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Number of owned trucks 
 
0 1 
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6-10 11-50 51 + Total 
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 05/0
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 02/0
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05/0
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 02/0
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05/0
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02/0
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05/0
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Northland 0 0 0 0 3 1 2 0 5 4 1 0 11 5 
Auckland 3 0 2 1 8 0 6 2 12 7 6 3 37 13 
Waikato 0 0 0 0 1 0 7 1 9 5 1 1 18 7 
Bay of Plenty 0 0 0 0 0 1 3 1 3 1 0 2 6 5 
Gisborne 0 0 0 0 1 0 2 1 0 0 0 0 3 1 
Hawkes Bay 1 1 0 0 0 0 0 0 4 0 1 1 6 2 
Taranaki 1 0 1 0 4 0 0 0 2 2 1 0 9 2 
Manawatu/Wanganui 0 0 0 0 2 0 1 0 4 1 1 0 8 1 
Central  0  0  0  1  0  0  1 
Wellington 0 0 0 1 1 0 4 1 3 1 0 0 8 3 
Tasman 0 0 0 0 0 0 0 0 0 0 1 0 1 0 
Nelson 0 1 4 1 2 0 0 0 5 1 1 0 12 3 
Marlborough 0 0 0 0 0 0 0 0 1 0 0 0 1 0 
West Coast 0 0 0 0 0 0 1 0 1 0 0 0 2 0 
Canterbury 1 0 1 0 1 0 7 3 12 6 3 0 25 9 
Otago 0 0 1 0 4 0 0 2 8 5 0 1 13 8 
Southland 0 0 0 0 1 0 1 0 5 3 2 0 9 3 
TOTAL 6 2 9 3 28 2 34 12 74 36 18 8 169 63 
 

 
Table 7 - Size of operator surveyed as indicated by total number of owned trucks (by 
location of HQ) 
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Number of  trucks 
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2-5 

 
6-10 11-50 51 + Total 
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 02/0
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05/0
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Northland 6 4 2 1 3 1 4 0 6 4 1 0 22 10 
Auckland 26 7 3 2 11 2 10 3 16 9 7 3 74 26 
Waikato 8 3 3 2 5 0 10 3 9 5 1 1 36 14 
Bay of Plenty 5 3 0 1 1 1 3 1 3 2 0 2 12 10 
Gisborne 2 1 0 0 2 0 2 1 0 0 0 0 6 2 
Hawkes Bay 4 1 0 0 1 0 1 0 4 1 2 2 12 4 
Taranaki 8 2 1 0 4 0 1 0 2 2 1 0 17 8 
Manawatu/Wanganui 6 1 0 0 3 0 1 0 5 0 1 1 16 2 
Central  1  0  0  1  0  0  2 
Wellington 5 2 0 1 2 0 4 1 5 2 0 0 16 6 
Tasman 1 0 0 0 0 0 0 0 0 0 1 0 2 0 
Nelson 10 2 4 2 2 1 0 0 7 1 1 0 24 6 
Marlborough 1 0 0 0 0 0 0 0 1 0 0 0 2 0 
West Coast 2 0 0 0 0 0 1 0 1 0 0 0 4 0 
Canterbury 21 9 1 0 3 0 7 3 12 6 3 0 47 18 
Otago 11 7 1 0 6 1 0 2 8 5 0 1 26 16 
Southland 0 3 1 0 1 0 1 0 5 3 2 0 1 3 
TOTAL 116 46 16 9 44 6 45 15 84 40 20 10 325 126 

 
 
 

Table 8 - Size of operator surveyed as indicated by total number of trucks operated (by location of 
HQ)  

 


